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The agreement signing formalities were compiéted on 19/12/2022 with M/s CMS Computers Ltd. and
now onboarded for Mis CMS Computers Ltd. as Service Provider for Procurement, Installation,
Operations and Maintenance of IT Infrastructure along with Deployment of Operational Manpower in
the Department Offices. Now, M/s CMS Computers Ltd. starts the deployment and installation of IT

Hardware from 24" Jan 2023 as per clause 3.1 Hardware Procurament and installation of the RFP.

The respective SRs and DRs wili check and ensure that the following activities shall be performed by
M/s CMS Computers Ltd. as per the requirement of department:

1. Supply, Installation, set-up of Hardware and office infrastructure

1. The hardware Infrastructure components should be deployed to all DROs, SROs as per
Annexure-1. ‘

2. The assets reach the respective office safely without any physical damage and in
workable condition. If any Asset that is physically damaged shall be replaced with a new
component and no repairs shall be allowed. .

3. The necessary system software is installed on the systems as per Annexure-3.

4. The desktop should be connected to all its peripherals such as Document Scarnner,
Finger-print scanner, Webcam, Printer.

5. The LAN should be connected with KSWAN.

6. The switch should be installed on a 9 U rack along with the KSWAN rack mountable
network equipment (if any).

7. The antivirus and Biometric authentication software should be installed, and biometric
login enabled in all desktops.

2. Migration from Old Hardware to New Hardware {with KAVERI 1.0 Application)
1. M/s CMS Computers Lid. should maintain an existing individual server for each SRO.

2. M/s CMS Computers Ltd. should maintain one counter of old desktop and local server
for marriage registration till the marriage registration does not start in the KAVERI 2.0

3. Database Migration activity should be carried out by the CSG team (Software
‘Development Team).

4. The login credentials for all desktops in the department office should be configured for
biometric login and the credentials shall be stored in AD of the local server.

5. The local server AD should synchronize the login credentials with the central AD server
periodically.

6. The old desktops and local server shall remain in the office until further instruction.

7. Once the new IT Infrastructure performs as per the expectation of the Department, then
the old IT Infrastructure shall be necessarily taken away by the Service Provider.



3.

8. M/s CMS Computers Ltd. should ensure that there is flexibility to roll back updates
whenever required.

9. Hard drives must be degaussed and destroyed in the presence of sub-registrar using the
equipment of the M/s CMS Computers Ltd. A certificate should be signed by the Sub

registrar for such destruction and the same should be entered in the Asset management
tool.

10. SROIDRO in-charge at the office should provide signoff to the M/s CMS Computers Ltd.
before remaoving the asset.

11. The Migration from the old hardware to the new Hardware should be performed on
Government holidays or before/after office hours of the department to ensure zero disrupt:on
of service within the department.

Roles and Responsibilities
a. SR
i.  Strict workflow to be followed _
ii. Disclosure of credentials is individual liability
iii. DSC key and password should not be shared with anyone
iv. CD writing is not required

b. FDA/SDA

i. Strict workflow to be followed

ii. Disclosure of credentials is individual liability

iii. DSC key and password should not be shared with anyone
c. DEO

i. Strict workflow to be followed

ii. Disclosure of credentials is individual Hability

Pre-registration activity
a. Incase physical documeat is different from uploaded document it needs to be sent back
to citizen with remarks

b. In case of data entry mistakes application to be returned to citizen with remarks for
correction

Registration activities
a. Marriage registration to be done in KAVERI 1
b. Signed summary report scanning is mandatory
c. Only deed document and endorsement to be scanned
d. Document number sequence to be verified
Post registration activity
a. ECand CC to be verified for registered document.
b. Enclosures to be returned to citizen
End of the day activity
a. Manual minute book to be written and compared with application generated report
b. Manual A register to be maintained and compared with application generated A register
c. Feedback report to be shared with HO



8. To be displayed in office

a. Call center number

b. Citizen application URL link

¢. YouTube Video link to know registration process in KAVERI 2.0

d. Prerequisite for document registration
9. Escalation matrix

a. When any issue is faced in application and hardware immediately it needs to be raised

in ticketing tool

b. Incase registration stopping issue is not resolved in 10 mins, please escalate to next level

10. Tools

a. Attendance need to be monitored and report to be fetched from ATMS
b. Event logs from EMS tools
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