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The agreement s8ning lormalities were completed ofl 19l1UZOn with t\,!/s CMS Comp,,;ie.s l.td. and
now onboarded for [t/5 CMS Computers LtC. as Ssrvice Providef for Piocure:"nent, lnslrllalicn,
operations and Maintenance of lr Iofrastructure along with Depbyment of operational Ma0power in
the Department Offices. Now. M/s CMS Computers Ltd. starts the deployment and inslallation of lT
Hardware from 24b Jan 2023 as per clause 3.1 Hardware Procurement and install€lion of the RFp.

The respective SRs and DRs will check and ensure that the following activities shall be performed by
Mls CMS Computers Ltd. as per the requirement of departr.l6nl:

l. 6upgly, lnatallation, ret-up of Hardwaro and offico infrastructure
1. The hardware lnfrastructure mmponents should be deployed to all DROS, SROS as per
Annexure-1,

2. The .ass-ets reach the respective- office safely without any physical damage and in
workable condition. lf any Assel that is physicalty damaged shall be reptaced with a new
component and no repairs shall be allowed.

3. The necessary system softwere is;nstalled on the systerns as per Annexure-3.

4. The desktop should be connected to tll its peripherals such as Document Scanner,
Finger-print scanner, Webcam, Printer.

5. The LAN should be connected with KSWAN

6. The switch should be installed on a g U rack along with the KSWAN rack mountable
network equiprnant (lf anyi.

7. The antivirus and Bio'metric authenticalion softwaB should be installed, and biomelric
login eEabled in all desktopB.

2. migration fmm Old H.rdwar6 to N6w Hardware {witt KAVERI 1.0 Apptication)
1. M/s CMS Comput€rs Ltd. should maintaifi an existihg individual server for each SRO.

2. M/s cMS computers Ltd. should maintain one counrer of ord desKop and local seruar
for marriage registration till the marriage registration does not start in the liAVERl 2.0

3. Datalase Migration activifll should be carried out by the csG team (software
'Developfient Team).

4. The iogin credentials tor all desklops in the department office should be configured for
biornelric login and th6 cr6d€ntials shall be slored in AD of the loc6l server.

5. The locar server AD shourd synchronize the rogin credeotials with the cenrrar AD seruer
periodically.

6. The old dssktops and local $erver shall remain in the office unti| iurther instruction.

7. once the new rr Infrastructure performs as per the exp€ctation of the Department, then
th€ old lr lnfrastructur. shalr be necessarily taken away by t[e service provider.



8. M/s CMS Computers Ltd. should ensure that there is flexibility to roll back updates

whenever required.

9. Hard drives must be dogaussed and destroyBd in the presence of sub-regastrar using the

equipment of the M/s CMS Computers Ltd. A c€rtficate should be signed by the Sub

registrar for such destruction and the same shouE be entered in the Asset managament

tool.

10. SROIoRO in{harge at the office should provide sigroff to the M/s cMS computers Ltd'

bsfore remoYing the asset.

11. The Migration from the old hardware to the new Hardware should be performed on

Government holidays or befor€/after offic€ hours of lhe depattment to ensure aero disrupi:on

of service within the depariment.

3. Roles:nd Respor$ibilities
a. 5R

i. Strict workflow to be followed
ii. Disclosure ofcredentials is individual liability

iii. DSC keyand password should not be shared with anyone

iv. CD writing is not required

b. FDA/SDA
i. Strict worHlow to be followed
ii. Disclosure ofcredentials is individual liability

iii. DSC key and password should not be shared with anyone

c. DEO
i- strict workflow to be followed
ii. Disclosure of credentials is individual liability

4. Pre-registratlonactivlty
a. lncase physical docum!.,)t is different from uploaded document it needs to be sent b.lck

to citizen with remark
b. ln case of data entry mistakes application to be returned to citizen with remark for

correction
c,

5, Registrationactivities
a. Marriage registration to be done in KAVERI 1

b. Signed summary report scannin8 is mandatory

c. Only deed document and endorsement to be scanned

d. Document number sequence to be verified

6. Post retlstratlon activitY
a. EC and CC to be verified for registered document

b. Enclosures to be returned to citizen

7. End of the daY activity
a. Manual minute book to be written and compared with application generated report

b.ManualAregistertobemaintainedandcomparedwithapplicationgeneratedAregister
c. Feedback report to be shared with HO



8. To be dbplayed in office
a. Call center nimber
b. Citizen application URL link
c. YouTube Video link to know registration process in KAVERI 2.0
d. Prerequisite for document registration

9. E$alation matrix
a. When any issue is faced in application and hardware immediately it needs to be raised

in ticketing tool
b. lncas€ registration stopping issu€ is not resolved in 10 mins, please escalate to next level

10. Tools
a. Attendance need to be monitored and report to be fetched from ATMS
b. Event logs from EMS tools
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